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Leaders or managersIN S/ &

= 4 NS 12 KT Warren Bennis 8 Vi ;

P E AU RO RN, 3 U AR LA
RISERIA. |

Managers are people who do things right. Leaders are
people who do the right thing.

Bennis Warren and Burt Nanus (1985) Leaders: The Strategies for Taking Change. Harper and Row. p. 21
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Leadership is learning with purpose when others would
shuffle with trepidation(ZHE, 1518, L F&) ( Anon)

Leadership is primarily concerned with bringing about
change, while management focuses on managing change

(EZ2).

Four phases:

Triggerstagefif & HA

Initiation stagel[45HA

Development stage# &2 Hf

Management and sustainability stage’s F {5252 HH

i £l Leadership intervention » (535 =: SXEEEREE ) , ERRKEEEZEFTESTRE  HT+=-



JL

s £

etk

N5

P

F

JHEk = (autocratic)

F -7 (paternalistic)
/S AZ (individualistic )
255 (participative )
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[f leadership is seen as moving people from compliance
to commitment, from acceptance to active engagement
and from task completion to professional involvement,
interpersonal intelligence is the vital medium.
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"Leadership for Tomorrow"- Bl FESE T EF E2RPESFERN
 ERE(RBEEAR)
. 22 May 2015, Dr Carrie Willis, Chairperson of COTAP

2]st Century skill sets [Association for Supervsion and Curriculnm Development (ASCD)]

bASCD sup ports chan ges in teachmg, kearning, and leadership that adequately prep are students for the
_2]st century who:
*Acquire and 2pply core knowledge and critical-thinking skill sets that are essential in 2n mformation age

°Dmonstrate creztivity, maovation, and flexibility when partnering with business and community members to
advance common goals

°Mah: decsions and solve problems ethiallyand colkboratively.

OUsc technology to gather, analyze, and synthesze mformation for applicationin 2 global econamy.
;Exhih't positive mterpersonal reltionships that value multple languages cultures and all persans.
;Diqahylezdaship sialls that inspre others to achieve, serve, and work together.

'Courtesy of PowerPoint presentation "Leadership for Tomorrow" at the Hong Kong Subsidized Secondary Schools Council by Dr Carrie Willis
on 22 May 2015


hazelwkchan
文字方塊
Courtesy of PowerPoint presentation "Leadership for Tomorrow" at the Hong Kong Subsidized Secondary Schools Council by Dr Carrie Willis   on 22 May 2015
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CPD for teachers and school leaders

AP
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Teacher induction & mentoring
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Career deve]
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opment
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Succession planning
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> %jj Qﬁ—Eji Charimatic leadership
CIHAE, 1955)

> A5 5= 20 S Transformational leadership
(Burns, 1978)

> AR5 =85 /40 A2 S Servant leadership

(Greenleaf, 1977)

> 81 S Instructional leadership
(Leithwood et al, 2006)

> ﬁﬁ fﬁ@ﬁ@Distributed leadership
(Spillane, 2006)
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5| H Distributed leadership (p. 3), by Spillane, J. P., 2006,SanFrancisco: Jossey-Bass. 29
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Distributed leadership in action: Full report (p. 35), by MacBeath, J., Oduro, G., & Waterhouse, J., 2004, Nottingham: National College for School

Leadership.
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Shaper
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Implementer

SERHE [ ERHE
Completer/Finisher

(Adapted from Belbin 20m)

G RN

Co-

ordinator

AIE
Tea

=R

m Worker
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Plant
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Monitor/ Evaluator

2l

Specialist
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Mindfulness is awareness, cultivated by paying attention
in a sustained and particular way: on purpose, in the
present moment, and non-judgmentally.

op0n ¥ /1"¢F

(41 B 675 1E2 1.5 http://www.mindfulnesscenter.tw/zh/support/mindfulness2.html)
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