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FY17 2811 Team Performance Overview & Analysis

Objective: 1) Maintenance & development (focus on major & potential customer)

2) Team performance (focus on maximize produ

ctivity)

2017.04
Scope Focus KPI Risk / Opportunity / Action / Commitment Supervisor's Commentry
Significant Changes
1) Maintanence Sales Trend FR |1) Mexico - Peso resume stable 1) Diversification - expand product rangges |2. Dropped 84% or 16%

USD 1 vs MXN 21.5in Jan
3D 1 vs MXN 18.6 in beg Apr-13.5% down
rder get rid of currency depreciate,
g@nt make clearence of stock, order cycle

for ill slow
drop (Apr.-Jun.) 84% compare

%umerous combine shipment of REG -->
'
se work load

within category (vertically & horizontallj)
2) for important cat., fill gap with "NE
products during CF

3) need summary & re-define criteria i
combing shipment

compare with last year? YES

What is the target acheivement
upon the action to be taken?
activiate 5 supplier with order
placed within 12 months

review sales through and replacement

prepare list of product which will focus
during CF, deadling 4.20

Customer

1) Ched - review again chance to get "clip
strip" item order --> cost effective

2) Ched - new furniture buyer will come over
China in Apr.

3) Ched - Irma will not come, forecast will
place order slow

4) HAL - good sign after Mar. trip

1) do selection if positive comment fro
buyer

2) ensure cost effective products suppler
will visit, other by proposal

3) eye of buyer, repeat + new selectio
4) close follow to support significant sajes
growth

Again, what is the target
achievement for each action?

For HAL - goed sign meaning
of what? What is the % to be
improved? Do we know the
reason for the uptrend? Target
80~90% order will be
confirmed
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