
Members: 
Yu Kam Fung (Tak Nga Secondary
School)
Yeung Wai Chit (Po Leung Kuk Wu
Chung College)
Lui Fu On (Hoi Ping Chamber of
Commerce Secondary School)





Profit-
driven? 

Increasing
rents? 

Loss of
public
assets? 

End of small
businesses



Details 

First Visit

Introduction and working shadowing (catch-
up meetings with HR GM and asset planning
team) by Asset Management Director
Katherine Lo

Second Visit 
Site visits to Temple Mall in Wong Tai Sin
and Tsz Wan Shan Mall

Third Visit 
Work Shadowing (regular AM/ HR catch-up
meetings, and meeting with Fairwood)

Visits to the LINK REIT



Administration

Asset management director of LINK REIT:
Ms Katherine Lo
Past experience

Hang Lung Properties 
Cathay Pacific Group



External relations - Branding

Holistic Approach:
addresses the needs and
perceptions of all key
stakeholders.
Reputation Building: aims
to build trust and positive
relationships with all
stakeholders, leading to a
strong reputation.
Value Creation: creates
value for multiple
stakeholders, not just
shareholders.
Communication &
Engagement: involves
tailored communication
and engagement strategies
for different stakeholder
groups. Link 1.0 Link 2.0 Link 3.0
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Organisational management

Recruitment
strategies

Staff
development

Team building

Appraisal 

Recruitment strategies: Internship, Rotation of
MT, Hiring PT retiree
Staff development: 30 mins / month (HR
manager),  appropriate task, mentors
Team building: Competitions/Actitivies
(cookery, etc) , Feedback forum from frontline
(count like)
Appraisal: a holistic approach (360 system)



Administration

Characteristic of a transformational leadership
•Good Questioning skills

•Inspiration (up to some ideas, not in details)

•Appreciation



Looking forward

Reflection on your school setting, what can you associate with the
‘branding’ of your school?  Could they help the school to improve
under the changing landscape of education nowadays?

What kinds of teachers does your school usually employ?  What
changes can be made to enhance your school’s recruitment
strategies?  

What can be done to further develop the staff in order to cope with
the upcoming challenges? 


