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ATTACHMENT SCHEDULE

O Day 3: 29/5/20 check & data collection

ning session & preparation of analysis report

y 4: 30/5/2024 Participation: Inventory check by managers

Visit: staff canteen, sports facilities, training center
T/o Meeting with CEO
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Raymond Schools

~  Regular Skills enhance employee skills professional development programmes

Training through regular training for teachers

Quality control Process Standardization Lesson observation
O Continuous Improvement Feedback through coaching

 R&D  movation management  Inovation of teaching skills or fools

Video Training: Create instructional videos for new teachers to quickly
familiarize themselves with school workflow




Raymond School

ectronic Administration System: Introduce an electronic system for efficient handling of daily
dministrative tasks.
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Raymond School

Employee Wellness Facilities provide comprehensive health establish staff wellness areas and
and recreational facilities activities

Staff Wellness Area: Set up wellness zones within the campus with fitness facilities and recreational
activities for staff.
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ORGANIZATION MANAGEMENT

Raymond School
Job Rotation identify employee strengths through allow teachers to rotate admin. duties to
job rotation enhance their multidisciplinary skills
Recruitment Must be a team player: courtesy, humble Attitudes is the most important

and life-long learner

Display clear .
expectation

Reminds employees to control quality Create a positive school culture
in the production process.

Motivates employees to participate

in quality improvement.

Build Responsibility to maintain clean

environment




