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Attached Organisation

* Organisation — Bank of China
(Hong Kong)




Domain : Internal relations

Teamwork makes the Dreams work
Embrace failure/mistakes BN,
 allow mistakes
« empower staff to take risks

» foster a culture that accepts failures from efforts (this
encourages risk-taking and experimentation, which are
critical for a ‘breakthrough’ in learning or teaching)

* recognize efforts BHENES! -
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Domain : Internal relations

Teamwork makes the Dreams work
Readily responsive to staff
« small gestures of appreciation

Encourage idea generation Bt d & R

* boost staff morale
* brainstorm how to make things better/what to improve
* provide opportunities for decision-making

« create a better ‘we’




Learning & Planning to Work

* Mentoring and coaching with Gen Z

* Subtracting rules in school

* Creating condition from no conditions
* Management vs Leadership
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History, Culture, Innovation
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Reflections

Instructional Management
Internal Relations
Organisational Management

Administration

External Relations




Networking and Sharing of Love

Reflections

Billions of thanks to our dearest BOCHK staff, for their heart and sweat




Thankful Words

* Sincerely thanks to staff of Bank of China (Hong
Kong)... Peter, Sun, Alex, Jacquelyn, Agnes,
Gloria, Fanny, Ronald, etc.

* Thank you for the arrangement and sharing of
their precious experiences.

* Thanks to Jet, director of School Team, for his
sharing at BOC.




Thankful Words

* We would also like to express our deepest
gratitude to Dr. Ho Chun Sing Maxwell, Dr. Chu
Kai Wing Alex, HKEdU, EDB and other group
instructors for the incredible guidance they have
provided throughout the course.

* Last but not least, greatest thanks be given to
Mavis and Kelvin for working on and taking care
of the logistics of this programme.
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