Programme for Leadership Enhancement

for Serving Principals 2018

Frome OF 560 to Owr Sechools

Anna CHENG, Lingnan U Alumni Association (HK) Primary School
YAN Kin-foon, Alice, Tseung Kwan O Government Secondary School
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Attachment Organization

* OH 360 Company Limited ZB 3602 I IRBE IR E]

e Mr. Bernard YIU, Chief Executive Officer
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Attachment to Organization

®* Day 1,23 January 2018

v’ Meeting with Bernard YIU, CEO
* Day 2, 13 February 2018

v"Management Meeting
* Day 3,22 March 2018

v Meeting with various Departments
° Day 4,19 April 2018

v'Visit of Warehouse, Fanling
* Day 5,9 May 2018

v Farewell and “Talk and Give”
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" 4 Aspects of Leadership
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Reflection: Leadership
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Transferrable to School Leadership
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From OH 360 to Schools
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PART 3+
PEERANTLERS,

ASSESSMENT OF APPRAISEE’S PERFORMANCE OF DUTIES+

Y (EIDE 0 E 5 BN
{Ses Guidance Notes paragraphs 10 io 13+
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The Appraising Officer should plan and agree with the Appraisee the latter’s responsibilities and, where possible, performance
measureswithin one month ofthe begiming of the appraisal period +
n
FERTIRAS  HEER A ERTE I R A R LI B RENER -
Please asess how effectivelythe appraisee has carried outthe agreed duties end achdeved the agreed abjectives listed in Part 3 against the following scale:
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10 Ze@FHER Completelyfails to mest requirementsd a
10 FIESTHER Oftenfails to meet requirements? a
3 BEWHERGFTRESE Meets some requirements, withsome areasjor improvement? ¢
40| ZEHSER Fullymeels requirementse 0
¥ HERERZE 0 il exceeds requirements? e
60 —AEFRZ L Usually excesds requirements? 0
10 FEEWEF More than usually exeoeds requirementse rl
8 BEEWEE Ry erceeds reguirements? a
NT¢ (38 Nottosted ¢ o
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TirsER BARAE I A E % of Time Spent’ TR
Task Type? Dauties and Objectivess’ R B, Rating?
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(A) BEEEES Teaching Dutiese

HEHRS
Classroom
Teaching+
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This includes lesson planning; use of mstructional language; use of teaching
tools; consideration of pupils’ needs; questioning, eliciting, communication and
reinforcement skills; classroom management; ability to arouse and sustain

pupils’ leaming motivation and interest; choice and frequency of assignments;
grading and pupils’ leaming records; feedback and follow-up action to pupils.+
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‘Whole-person
Development
of Pupils+
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This includes development of pupils’ generic skills, personal character,
interpersonal skills, sense of conumitment and responsibility: inculcation of
values and attitudes; canng and counsellng of pupils; catering for leaming
differences; creating a leaming atmosphere for cross-curricular and life-long
leaming.+
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Professional
Knowledge+
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This includes knowledge ofspecific subject discipline, cumiculum development,
recent trends in pedagogy, current educationissues, teaching and community
resources; readiness in professional development and participationin
educational affars




Thanks for your Sharing....

Especially Mr. Bernard YIU, Dr. HUI, Eva.....






