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Leadership is the initiation of acts that result in a consistent pattern
of group interaction directed toward the solution of mutual

problems.(John K. Hemphill)
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Leadership is power based predominently on personal characteristics,
usually normative in nature.(Amitai Etzion)
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Leadership is the exercise of authority and the making of

decisions.(Robert Dubin)
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Leadership is the process of influencing group activities toward goal
setting and goal achievement.(Ralph M. Stogdill)
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informal communication, usually face-to-face and during a sustained
period of time, between a person who is perceived to have greater
relevant knowledge, wisdom or experience (the mentor) and a person

who is perceived to have less (the protégé or mentee). (Bozeman,
Feeney, 2007)
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a personal, helping relationship between a mentor and a mentee or
protégé that includes professional development and growth and varying
degrees of support. (Hansford et al. 2003)
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» SR (Developmental model)

High challenge

High challenge + low support =
retreat

High challenge + high support =
growth

Low challenge

Low challenge + low support =

stasis

Low challenge + high support =

confirmation

Low support

High support

Adapted from Daloz, L. (2012). Mentor: Guiding the journey of adult learners. Wiley: New York, p. 208.
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» 21E 1t (Sponsoring model)

an interpersonal relationship where a senior person supports a
Junior colleague by attending to two broad functions. career
development and psycho-social support ( Kram, 1985)

the relationship is on the advice, guidance and expertise provided by
the mentor to the protégé (Clutterbuck 2004, 2007)
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(Krum, 1985; Missirian,1982; Levinson et al.,1978; Rolfe-Flett,2002)



HETT "TEMTERI . RYIERS

Benefits for mentees

Benefits for mentors

Benefits for the organisation

Support, encouragement,
friendship

Collegiality, collaboration,
networking

Improved education, grades,
behaviour of students

Help with teaching strategies/
subject knowledge

Reflection

Support, funds for school

Discussing, sharing ideas

Professional development

Contributes to/good for
profession

Feedback, constructive criticism

Personal satisfaction, reward/
growth

Less work for principals or staff

Increased self-confidence

Interpersonal skill development

Retention/continuity of staff

Career affirmation, advancement,
commitment

Enjoyment, stimulation,
challenge

More effective school leadership

Observing a role model

Improved, revitalised teaching/
practice

Improved communication/
partnerships with higher
education

Reflection

Role satisfaction

Good PR for schools

(Taken from Hansford, B. C., Tennent, L. & Ehrich, L. C. (2003). Educational mentoring: Is it worth the effort? Education

Research and Perspectives, 39(1), pp. 42-75. http://eprints.qut.edu.au/archive/00002259/)



HETT "EMTER] . SRRV

. Bie Nis S EETF  FEREAM
(N Bk s anmsrh

BEEG R EMEENPIEERERE LT
(Clutterbuck, 2004)




“The strength of a contemporary school is
determined by the strength of her middle
management”
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